[bookmark: _GoBack]IMPERIA COMPANY REPORT ANALYSIS.
Imperia is a motor company dealing with hybrid vehicles. These vehicles are well classified and distinguished from ordinary cars as they have standard engines and the electric charging system as an added advantage to them. Research had shown adverse effects through emissions into the air; hybrid motor vehicles were seen best to offer solutions to this pollution and offer a reduction in petrol consumption.
Efficiency and effectiveness
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	Goals of the organization
	Current scores
	 

	Score on Efficiency
	4.75
	x

	Score on Effectiveness
	4.75
	y



The company has been designed and well-coordinated to enhance efficiency and effectiveness in its production of hybrid vehicles. Efficiency focuses on inputs, use of resources, and general costs to be incurred by the company. Effectiveness, on the other hand, focuses on outputs, products, services, and revenues generated at the end of each fiscal period. The score of imperia company in terms of effectiveness and efficiency falls in quadrant D with a score of 4.75. It refers to how a high level of innovation and creativity that was used to make these vehicles. The company has also put in equal efforts to attain efficiency and effectiveness. The company has not been left out from the stiff competition from competitors. Many countries, including China, had planned a five-year deal to make them leading producers of hybrid vehicles. Competition from other states may be stiff, but the company should put in place measures that will give them a competitive advantage.
Strategy
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	Strategy
	 
	 

	Score on Exploration
	4.4
	x

	Score on Exploitation
	4
	y

	Quadrant name:
	Analyzer with innovation
	 



[bookmark: _Hlk9711944]A strategy is a high-level designed plan that a company utilizes to achieve the overall goals. Imperia company has used the analyser with an innovation strategy to enhance higher performance. The company has tried to cope up with the level of technology through the production of lithium-ion batteries. This strategy also comes with a high level of management, which Imperia Company has utilized. The company’s Chief Executive Officer, Bardot has made it efficient running the firm through meetings held every week. During these meetings, new projects are discussed, and all ongoing activities well explained so that every person is aware of what to be done.
Environment
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	Environment
	 
	 

	Score on Complexity
	2.83
	x

	Score on Unpredictability
	3.00
	y

	Quadrant name:
	Calm/Varied
	 



An environment is the surrounding in which an entity operates in, hence for a company to thrive well, it must be operating in a conducive atmosphere that helps the business to succeed well in its general performance. Imperia company has a calm/varied environment; this level is attainable, were there many critical factors that are interdependent. For instance, the company must produce quality motor vehicles, which will attract more customers from the market; this will increase the number of sales in the company. An increase in the name of deals with lower transaction expenses will lead to the rise in profits at the end of the financial period of the company. Politically the company stands a good position as the major markets for their motor vehicles is the government offices and public sector institutions.
Configuration 
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	Configuration
	 
	 

	Score on Product/Service/Customer Orientation
	4.67
	x

	Score on Functional specialization
	4.33
	y

	Quadrant name:
	Matrix
	 



 The configuration is the general layout structure of the company that enables it to achieve its goals and objectives. Imperia company has a matrix configuration. This matrix configuration is possible as we can see the flexibility in nature of the company towards technology. Imperia company can easily fit into new technology as they have made long term strategies to enable them to adapt to any changes that may arise in the long run. It has also allowed room for specialization in the production of hybrid motor vehicles, which helps in the involvement of expertise to enhance the quality production of the motor vehicles. There is also cross-organizational coordination in management. Meetings could be held each Friday to discuss new projects and way forward on how to run and manage the ongoing activities in the firm.

Organizational forms
[image: ][image: ]
	Organizational forms
	 
	 

	Score on Local responsiveness
	2.00
	x

	Score on Optimal sourcing
	2.60
	y

	Quadrant name:
	Global
	 

	Score External activities
	4.33
	x

	Score on External people
	4.67
	y

	Quadrant name:
	Confederation
	 

	 
	 
	 




The degree of local responsiveness against the degree of optimal sourcing of Imperia Company gives a global quadrant space, which is a clear indication that the firm has a consistent strategy to offer hybrid motor vehicles worldwide. Founders of these vehicles came up with this invention as a solution to pollution and also reduce petrol consumption. These founders thought that the whole world should adopt these types of cars as they are user-friendly. The company started in Belgium; hence, its headquarters is situated there despite penetrating different markets.
Task design
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	Task design
	 
	 

	Score on Repetitiveness
	4.67
	x

	Score on Divisibility
	3.33
	y

	Quadrant name:
	Knotty
	 



Production of hybrid motor vehicles is an innovative procedure, and high technology is involved in production of electric batteries. Imperia falls in the knotty quadrant space as it is dealing with new motor vehicles in the market that requires higher creativity procedures. For these to succeed, the organization should invest in coordination in the production process. A well-coordinated system enhances high-quality vehicles and hence making the demand for such cars to increase.

People
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	People
	 
	 

	Score on Number of people
	5.00
	y

	Score on Professionalization
	2.00
	x

	Quadrant name:
	Factory
	 



Imperia has a large number of employees that ensure production of hybrid motor vehicles. To enhance quality production, the company has both skilled and unskilled employees. The analysis shows the company has factory space. This is a clear indication of lots of people in the organization with low professionalism; hence, the few people with a higher level of knowledge will have to train these unskilled employees. Since production is done repetitively with time, the unqualified people will acquire knowledge and perform under supervision from the skilled people. Assembling parts of hybrid motor vehicles will involve both skilled people and unskilled. The untrained people will help in hand work while the experienced people will utilize their knowledge to enhance quality production.

Leadership and organizational climate
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	Leadership and organizational climate
	 
	 

	Score on Preference for delegation
	3.67
	x

	Score on Uncertainty avoidance
	4.25
	y

	Quadrant name:
	Producer
	 

	Score on Readiness to change
	3.50
	x

	Score on Tension
	5.00
	y

	Quadrant name:
	Rational goal
	 



A firm and competent leadership of a company enhances good coordination and running of the firm. Imperia company falls in producer space of the quadrant. The company has an excellent form of leadership as it involves meetings being held to enhance that workforce of motor vehicles production. Three founders, four interns, three mechanics, an electrician, an IT expert, and marketing manager, meet every week to discuss new projects and measure their ongoing activities. These meetings enhance efficiency and effectiveness in the production of the hybrid motor vehicles as each person is delegated duties and has knowledge on how to handle them for the goodness of the company in general

Coordination, control, and information and knowledge systems
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	Coordination, control, and information and knowledge systems
	 
	 

	Score on Decentralization
	3.80
	x

	Score on Formalization
	3.60
	y

	Quadrant name:
	Mosaic
	 

	Score on Tacit nature of information
	2.75
	x

	Score on Amount of information
	3.33
	y

	Quadrant name:
	Data-driven
	 



Imperia company has put in all these mechanisms into practice as they help in decision making and supporting integration of the organization. It has adopted a mosaic approach as it allows for excellent communication in the company. The meetings held every week gives room for exchange of ideas and conversations on how activities are to be carried out in the long run. This practice enhances close supervision and evaluation of the scope of work of the company. The management can identify new ideas on how to cope with upcoming issues and measure the progress of performance. 
Incentives
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	Incentives
	 
	 

	Score on Basis of evaluation
	2.00
	x

	Score on Target of incentives
	3.33
	y

	Quadrant name:
	Skill pay
	 

	 
	 
	 



Incentives are the means that an organization can put in place to encourage certain behaviours of employees. To enhance the higher performance of employees, an organization should thrive on motivating their employees using such incentives. Incentives make employees feel appreciated for the work they have done. Imperia Company gives room specialization of labour. There are mechanics, marketers, an information technology expert, an electrician. Hence if these employees perform their tasks effectively and receive incentives set by the company, it will be deemed to have been earned through the utilization of their skills.
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